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Important notice  

Full details relating to the Group’s financial performance and other important information are provided in 
the Consolidated Financial Statements.   

The Consolidated Financial Statements of the Group commence from page 12 of this Annual Report and 
are separately indexed and page numbered from 1 to 56.   

 



ANNUAL REPORT – FY2018  

Chairman’s letter 

 

ABN 87 169 037 058  

1 

      

 
 

A fresh approach. 

   

   

10 October 2018 

Dear Shareholders 

The financial services industry is experiencing considerable upheaval. Structural changes that have been developing 
over time have been amplified and accelerated by the Royal Commission.  

As nearly all the major banks have moved to re-evaluate or exit their financial advice operations we are seeing the 
disintegration of the vertically-integrated model of product manufacturing being coupled with advice/sales, that has 
dominated the industry landscape.  

This state of flux and uncertainty that has arisen from it presents significant opportunity for your Company, most 
notably in our Wealth Today dealer group operations. The upside potential is significant, as the reputational damage 
suffered by the largest of brands including the banks and other major product producers, and uncertainty as to the 
nature of their future operations has many advisers aligned to them needing to contemplate their future.  

On acquiring Wealth Today in January 2018, it had some 42 authorised representatives. Since the acquisition we 
restructured operations in readiness for growth, and we have both added advisers and shed some, with a net result 
of growing the group to more than 60 advisers. As is more fully set out in the managing director’s report our goal is 
to now grow this considerably.  

Of course, we are not immune to the challenges that are on the opposite side of the opportunities before us, as is 
evidenced by the Group’s financial performance for FY2018. Revenue and other income declined to $9.35M 
(FY2017 restated: $12.54M) resulting in an operating loss of $(2.43)M (FY2017 restated: operating profit 
$2.10M). NPAT was $(4.33)M (FY2017 restated: $968K) after accounting for a number of one-off write-downs 
and impairment charges as set out further in this report and in the Group’s audited financial statements contained 
herein.  

Most notably our challenges were in our core Spring FG Wealth financial advice operations that operates exclusively 
with salaried advisers. The factors that impacted the results of these operations such as changes to superannuation 
rules and APRA policy moves to rein in residential property lending have now proven to be more than short-or-
midterm cyclical and as such structural changes have been necessary, including our renewed focus on growth of our 
Wealth Today dealer group.  

We have implemented annualised cost reductions of more than $2.2M pa (primarily employment expenses) through 
a significant management restructure and further through a scaling back of our direct marketing and new client 
recruitment campaigns. Further rationalisation is being pursued with an eye to realigning and increasing our 
resources and efforts in servicing our existing clients, with growth targeted through existing clients and referrals 
from those clients.   

I’d like to thank you for your support during what has been a challenging period. Your board and management are 
focused on re-building shareholder value and a platform for sustainable growth and profitability.   

Yours sincerely 

 
Guy Hedley 
Chairman 

Sydney 
Level 11, 95 Pitt St 
Sydney, NSW 2000 
T 02 9248 0422 
 

Melbourne 
Ground Floor, 99 King St 
Melbourne, VIC 3000 
T 03 9248 6001 

Brisbane 
Level 36, 71 Eagle St 
Brisbane, QLD 4000 
T 02 3121 3189 

Canberra 
Level 9, 2 Philip Law St 
Canberra, ACT 2601 
T 02 6243 3628 
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Financial results  
Revenue and profits  

Full details relating to the Group’s financial performance are 
provided in the Consolidated Financial Statements included 
within this Annual Report.  

Summary of results 

In line with its statements at the time of the Group’s Half Year 
results both the operating profit and NPAT result were 
materially impacted by the decline in revenue and other 
income and a number of one-off write-downs and impairment 
charges. 

Revenue and other income declined to $9.35M (FY2017 
restated: $12.54M) resulting in an operating loss of $(2.43)M 
(FY2017 restated: operating profit $2.10M). NPAT was 
$(4.33)M (FY2017 restated: $968K) after accounting for: 

 A one-off impairment charge to the carrying value of 
goodwill of $1.250M (FY2017: $0) 

 A one-off write-down of $852K associated with the 
disposal of intangible assets (FY2017: $0) 

 A one-off write-down of other intangible assets of 
$266K (FY2017: $0) 

 Interest expense of $265k (FY2017: $155k) 

 Depreciation and amortisation (excluding one-off 
impairments and write-downs) of $184K (FY2017 
$173K) 

 Income tax benefit of $1.24M (FY2017 restated: 
expense $610K) 

The Group has implemented significant management and 
operational restructuring and cost reductions; and strategic 
changes to its distribution model to return the Company to 
growth and to operating profitability. These are more fully 
explained in sections of this report below.  

Most significantly, annualised cost reductions of more than 
$2.2M pa were successfully implemented over the last six-to-
nine months (primarily employment expenses) of FY2018, 
with further rationalisation being achieved since the end of the 
financial year. 

 Reflecting a strategic shift in its distribution model, the 
Group’s acquisition of financial services dealer group Wealth 
Today was completed in January 2018. Since completion of 
the acquisition, the Group has successfully increased 
authorised representative numbers and as explained below 
further growth in adviser numbers expected during FY2019, 
and beyond.  

Dividend information 

A fully franked final dividend of 0.5 cents per share was 
declared and paid for FY2017. The Company has paid a total 
of $6.83M in fully-franked dividends since it was incorporated 
as the parent company of the Group in 2015. Due to the loss, 
no dividend will be declared or paid for FY2018. However, the 
Group retains its policy to pay dividends subject to available 
profits and cashflow.  

Strategic direction for growth  

The financial services industry is undergoing considerable 
change, and in many cases upheaval. Structural changes that 
have been underway in the industry for some time have been 
amplified, and no doubt now will be accelerated by, the Royal 
Commission.  

We have seen each of the banks formerly declare moves to 
restructure, reduce or even exit their financial advice 
operations. Either through selling operations, “spinning them 
off”, or scaling back operations. We are witnessing the 
disintegration of the vertically integrated model of product 
manufacturers controlling advice/sales channels that had 
emerged as the most prevalent model in the industry over the 
last 10-15 years.  

The revelations at the Royal Commission over the course of the 
past six months or so have presented challenges for all the 
largest brands and their associated advice operations.   

The incredible state of flux and uncertainty that has been 
created represents a considerable opportunity for the Group, 
most notably in our dealer group operations, under our Wealth 
Today brand. The upside potential is significant. Many 
thousands of bank-aligned and those aligned to other major 
product manufacturers are of course independent business 
operators who operate under either a branded or non-branded 
dealer group operated by these companies, rather than being 
salaried advisers.  

The reputational damage to these giant brands, and the 
uncertainty as to the nature or scale of future operations as 
they follow through on their commitments to sell, spin-off, or 
rationalise certain operations has literally thousands of advisers 
aligned to needing to contemplate their future.  

We see that the damage done to the country’s largest brands 
over recent times creates the environment for what I would call 
the “rise and rise” of the independent financial adviser (IFA). By 
this we mean advice businesses with a localised feel, typically 
named after the principal/s or the local area in which they 
operate.   

Far from a “brand” being something to represent strength and 
to aspire to alignment with (for IFAs and clients), its seems 
likely that a “brand” has become more likely a liability, as 
consumers consciously or sub-consciously seek comfort in 
dealing with the “local guys”.  

This presents the significant opportunity for us to grow our 
Wealth Today dealer group operations. Under the Wealth Today 
model advisers who join the group maintain their independence 
of name, whilst gaining access to support and ancillary services 
from us to help them manage and grow their enterprises.  

On acquiring Wealth Today in January 2018, it had some 42 
authorised representatives. Since the acquisition we 
restructured operations, increased services and support 
available, most notably in the areas of education and training, 
and consumer marketing tools. We have also both added 
advisers and shed some, with a net result of growing the group 
to more than 60 advisers.  
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We can now set our sights on growth with an initial target is to 
add another 40-50 to take us above 100 advisers in the group.  

The Group’s unique, centralised team-based approach to advice 
and service delivery presents an ideal platform for both 
individual advisers and brokers, as well as multi-practitioner 
firms who are looking to grow their practices and broaden their 
client offerings and revenue streams.  

We have a depth and breadth of advice, dealing, education and 
support capabilities and experience to add value to even the 
most established advisers and brokers. And our experience in 
graduate and new-entrant recruitment and training makes us an 
obvious choice for those seeking entry to the industry.   

Wealth Today’s service offerings include critical base services 
such as compliance and education; approved product list 
management; and professional indemnity insurance cover. 

Our approach is to tailor programs, enabling advisers and 
brokers to access those services most relevant to their specific 
needs including: 

 Strategic and specialist paraplanning services and 
support  

 Specialist personal insurance advice, processing and 
claims handling services  

 Mortgage and finance advice, brokerage and loans 
processing services 

 Estate planning services and support  

 Specialist SMSF advice and support  

 Personal and business tax and accounting services  

 Marketing support, lead generation and client 
education programs  

Through our licensed real estate operations, we are also 
developing a buyers’ agent and advocacy model for those 
advisers who want to assist their clients with investment 
property advice and purchases.  

Our mid-term goal is to grow adviser numbers above 250 
advisers, a level which we consider achievable within the next 
two to three years.  

Restructuring and re-focussing salaried adviser 
operations  

Of course, we are not immune to the challenges that are on the 
opposite side of the opportunities before us, most notably in 
our core Spring FG Wealth financial advice operations that 
operates exclusively with salaried advisers.  

We need to continue adjust our strategy, operations and 
objectives to address the challenges before us. We have a 
relatively large existing client base and for the short-to-
medium term at least this is where our focus sits.  

As we have previously indicated a range of factors have 
impacted growth in these operations, most notably changes to 
superannuation rules, the threat of changes to negative gearing, 
and APRA policy moves to rein in residential property lending, in 
particular relating to the SMSF market. These factors which 
have restricted the ability of some prospective and existing 
clients to enter the market have now proven to be more than 
short-or-midterm cyclical and as such adjustment and 
structural changes to our salaried adviser operations have been 
necessary. 

As we advised earlier this year, annualised cost reductions of 
more than $2.2M pa have been successfully implemented over 
the past six-to-nine months (primarily employment expenses). 
These have been achieved through a significant management 
restructure and further through a scaling back of our direct 
marketing and new client recruitment campaigns. 

Unlocking full value from existing client base  

Further rationalisation of operations continues, with an eye to 
realigning and increasing our resources and efforts in servicing 
our existing clients, with growth targeted through existing 
clients and referrals from those clients.   

We are more focused than ever on servicing and delivering on 
our clients’ total needs beyond superannuation and investment 
advice This includes finance, estate planning, personal tax 
(compliance and advice) and SMSF administration and 
compliance.  

Evolution of real estate operations 

Historically our clients’ comfort with residential real estate and 
their desire to build property portfolios, and our services 
offered through our licensed real estate operations acting as 
agent for vendors, have produced significant revenue.  

A general softening of capital city property prices, tightening 
lending restrictions, the withdrawal of several lenders from 
SMSF lending continue to have a material impact on this 
historically core aspect of our business. We have also seen the 
emergence of regulatory pressure regarding financial advice 
activities involving real estate. 

Accordingly, we have moved to redefine the property aspects 
of our business moving to acting exclusively as a buyers’ agent 
for our financial advice clients, rather than accepting 
appointments from vendors.  

Having acted for and/or advised buyers and vendors on more 
than 1,000 transaction the Group is well placed to leverage this 
expertise, including through its dealer group operations as 
mentioned earlier.  

This same experience and expertise presents opportunities in 
property funds management, where the Group is exploring 
direct, joint-venture and asset and funds management mandate 
opportunities. 

Fintech initiatives 

The Group has pursued a variety of digital initiatives since 
inception. Its approach as previously advised has been to make 
“lots of small bets”, looking to leverage existing operations and 
databases where possible, to explore opportunities to diversify 
its revenue, without committing any significant capital.  

During the course of FY2017 and FY2018 the Group launched 
two fintech initiatives. The first being its mysuper247.com, a 
low-cost SMSF establishment and administration service for 
non-advised, self-directed investors. Due to limited uptake of 
the service and challenges with the delivery technology the 
Group has decided that to discontinue operations of 
mysuper247 as an SMSF platform. It will consider a relaunch of 
the service as a retail superannuation offering in due course.  
Discontinuing the service will not have a material impact on 
either revenue or expenses.  
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In mid FY2018 the Group launched MyMoney247.com, a 
personal financial management platform that provides 
consumers with digital services to manage their income, 
investments, bill payment, budgeting and tax requirements, on a 
paid subscription basis.  

MyMoney247’s customised technology was deployed and is 
operated by leading fintech company MoneyBrilliant. It enables 
subscribers to link their various accounts, manage their finances 
and keep track of their cash flow, 24 hours-a-day, 7-days-a-
week, via PC, tablet or smart-phone, all for a monthly 
subscription fee.  

To date no external marketing of the service has been 
undertaken due to the Group’s focus on restructuring its core 
operations. The Group remains committed to the opportunity 
and believes in the mid-to-longer term MyMoney247’s income 
and expenditure tracking and tagging features present an ideal 
basis for the management of personal tax affairs and the 
addition of online tax return services to the platform.  

The addition of online home loan and other financial product 
sales, present further revenue upside for the Group in addition 
to the long-term recurring subscription revenue potential 
presented by the platform.   

FY2019 and beyond  
The challenges faced during FY2018 where considerable and 
reflected in the financial results.  

Several, like tightening lending restrictions and the withdrawal 
of several lenders from SMSF lending, and the emergence of 
regulatory pressure regarding financial advice activities 
involving real estate now seem certain to prevail for at least the 
mid-term and have required the Group to implement new 
strategies to restructure, rethink and adapt, as set out above.  

On the flip side of these challenges, the near turmoil in the 
financial services industry has created significant opportunity 
for the Group to take advantage of the disintegration of the 
vertically integrated advice/sales model that been central to the 
industry for such a long time now.  

As always, thank you for the continued support during this 
challenging period, and we look forward to being able to reward 
it as we focus on re-building long-term shareholder value and 
the platform for long term, sustainable growth and profitability.   

 

 
 
Keith Cullen 
Founder & managing director
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In our daily operations and in pursuing our strategic goals the Group is exposed to a variety of risks. Whilst key financial risks are 
specifically addressed in the Consolidated Financial Statements the table below provides an overview of the general operational and 
strategic risks that the Group has identified and manages. 

 

Risk Description Risk management strategy 

Regulatory and Licensing 
Requirements and 
Compliance 

Spring FG operates in highly-regulated markets that require 
it (through its various 100%-owned subsidiaries) to hold 
licences, registrations and other authorities and approvals.   
Risk that regulatory and supervisory requirements, if not 
met, or are breached could result in restrictive conditions 
being imposed or a suspension or cancellation of the licence 
or registration.  

Comprehensive compliance regime.  
Extensive internal monitoring and reporting 
across all key aspects of its operations. 
External legal and compliance advice where 
deemed appropriate. 

Management of Future 
Growth 

Spring FG continues to experience and expects to continue 
to experience rapid growth and increase in the number of its 
clients, employees and officers. 
Risk that the scope of its supporting infrastructure will be 
inadequate and/or systems that are not implemented and 
improved in a timely manner. 

Recruitment of experienced operational 
personnel. 
Use of appropriate external consultants and 
contractors. 
 

Legislative and Regulatory 
Changes 
 

Risk that legislative or regulatory changes could adversely 
affect the Group’s ability to offer certain products or 
services and/or its ability to earn revenue and profits from 
them and/or affect the ability of clients or potential clients 
of Spring FG to access certain products or services or make 
them less attractive to them.  

Diversify product and service offerings. 
 

People risk  Loss of key executives. 
Loss of key individuals in operating businesses with 
consequential material business interruption. 

Succession planning and appropriate restraints 
to protect ongoing business. 
Market competitive remuneration and career 
development opportunities. 

Acquisition Strategy Risk 
 
 
 

Risk that the Group will be unable to identify suitable 
acquisition targets. 
Risk that when the Group does make acquisitions that they 
will fail to deliver the revenue and profits that the Group 
anticipates. 
Risk that the overlay of the Group’s business model will not 
be successful.  
Insufficient funding to make acquisitions.  
Deficiencies in due diligence.  

Engaging external corporate and legal advisers 
and appointment of personnel that have 
experience in mergers and acquisitions.  
Thorough due diligence and tight acquisition 
agreements.  
Thorough integration and transition programs 
and ongoing monitoring of revenue and profits.  
Ongoing monitoring of capital and resources. 

Fraud or embezzlement of 
Group or client funds 
 

Risk that employee due diligence and monitoring is 
insufficient and/or that day-to-day operational controls are 
inadequate. 

Fidelity and professional indemnity insurance 
held and appropriate policies and procedures 
implemented and regularly reviewed. 

Investment impairment risk 
 
 

Risk that investments, and in particular the value of acquired 
goodwill and intangible assets which are subject to a 
permanent decrease in value. Investment write-down or 
impairment results in an expense for the Group. 

Close monitoring of investments. 
Close management of businesses operations to 
optimise results. 
 

Increased competition risk  
 

Risk that increased competition could result in margin 
reductions, underutilisation of employees, reduced operating 
margins and loss of market share or failure to gain market 
share.  

Diversify product and service offerings. 
Continue to focus in natural growth areas such 
as SMSF. 
Continue to offer unique fresh approach.  
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2018 
 Restated 

2017 
 $  $ 

Revenue and other income 9,354,928  12,537,181 

Direct costs to generate revenue  (3,273,972)   (1,183,435) 

Employee benefits expense   (5,095,116)   (5,569,238) 

Advertising & Marketing (795,749)   (890,712)  

Consulting & Professional Fees (294,746)   (265,305) 

Rental expenses  (1,034,129)   (1,264,789) 

Other operating expenses  (1,295,546)   (1,266,779) 

Earnings before depreciation, amortisation, interest and tax (2,434,330)  2,096,923 

Less:  

Finance costs  (265,273)   (154,540) 

Depreciation & amortisation expense  (742,779)   (363,905) 

Disposal of intangible assets (852,291)  - 

Impairment of goodwill  (154,540)   - 

Loss on disposal of furniture & equipment (10,057)  - 

Net profit before tax (5,554,730)  1,578,478 

Income tax expense  1,224,925   (609,715) 

Net profit after tax  (4,329,805)  968,763 

   

Earnings per share  Cents  Cents 

Basic earnings per share (3.106)  0.765 

Diluted earnings per share (3.106)  0.765 
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2018 

 Restated 
2017 

 $  $ 

ASSETS  

Current Assets  

Cash and cash equivalents 1,243,072  2,597,804 

Trade and other receivables 1,680,098  3,427,096 

Other assets 482,213  457,144 

Current tax assets 1,354,004  1,124,584 

Total Current Assets 4,759,386  7,606,628 

Non-current Assets  

Trade and other receivables 910,505  278,707 

Property, Plant and equipment 677,842  877,505 

Deferred tax assets 1,399,965  348,751 

Investments 350,000  - 

Intangible assets 7,247,760  8,547,732 

Total Non-Current Assets 10,586,072  10,052,695 

TOTAL ASSETS 15,345,458  17,659,323 

LIABILITIES 

Current Liabilities 

Trade and other payables 2,228,665  1,537,656 

Provisions 181,960  325,840 

Borrowing 1,080,000  800,000 

Other liabilities 143,400  104,750 

Total Current Liabilities 3,634,025  2,768,246 

Non-current Liabilities  

Trade and other payable 269,791  318,037 

Provisions 65,819  30,758 

Borrowings unsecured 513,595  - 

Borrowings secured 860,000  1,149,945 

Deferred tax liabilities 484,270  500,469 

Total non-current liabilities 2,193,475  1,999,209 

TOTAL LIABILITIES 5,827,500  4,767,455 

NET ASSETS 9,517,958  12,891,868 

 

EQUITY 

Issued capital 18,895,112  17,939,217 

Reserves 26,659  26,659 

Accumulated Dividends (6,827,069)  (6,827,069) 

Accumulated Profit/Loss (2,576,744)  1,753,061 

Retained earnings (9,403,811)  5,074,008 

TOTAL EQUITY 9,517,958  12,891,868 
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The shareholder information set out below was applicable as at 9 October 2018. 

Distribution of equitable securities 
The table below shows the distribution of the number of holders of equitable securities by size of holding ranges: 

Holdings Ranges Number of holders  

1-1,000  13 

1,001-5,000  37 

5,001-10,000  151 

10,001-100,000  181 

100,001 or more  71 
Totals  453 

Number holding less than a marketable parcel  212 

Equity security holders 
Twenty largest equity security holders 

The table below shows the number of shares held and the percentage of total shares on issue held by holders who are 
the 20 largest shareholders in the Company: 

Holder name Number held % 

MR KEITH ROBERT CULLEN 20,481,964 14.364% 

C A K INVESTMENTS PTY LTD <KELESIS FAMILY A/C> 20,228,646 14.186% 

KRC INVESTMENTS PTY LTD 14,289,576 10.021% 

IFM PTY LIMITED <IFM SUPER FUND A/C> 8,440,442 5.919% 

DAM ENTERPRISE SERVICES PTY LTD 7,200,000 5.049% 

BANNABY INVESTMENTS PTY LIMITED <BANNABY SUPER FUND A/C> 6,681,709 4.686% 

IFM PTY LIMITED <IFM SUPER FUND A/C> 6,299,822 4.418% 

MR MITCHELL ANSIEWICZ 5,099,791 3.577% 

PORTFOLIO SERVICES PTY LTD 4,997,991 3.505% 

JULORY PTY LTD <THE JULORY A/C> 3,840,347 2.693% 

MR ANGELOS KELESIS & MRS VASO KELESIS <A & V KELESIS SUPER FUND A/C>  3,754,109 2.633% 

IAN JOYE SUPER FUND PTY LTD 3,021,560 2.119% 

PORTFOLIO SERVICES PTY LTD 2,699,651 1.893% 

DIRDOT PTY LIMITED <GRIFFITH SUPER FUND A/C> 2,113,465 1.482% 

PAUL SMSF PTY LTD <PAUL FAMILY SUPER FUND A/C> 1,889,759 1.325% 

PACIFIC DEVELOPMENT CAPITAL LIMITED 1,785,714 1.252% 

BNP PARIBAS NOMINEES PTY LTD <IB AU NOMS RETAILCLIENT DRP> 1,689,757 1.185% 

NATIONAL NOMINEES LIMITED <DB A/C> 1,666,667 1.169% 

MR MIKE HALE & MRS GAIL DAVIDSON 1,388,165 0.974% 

PAUL BIZ HOLDINGS PTY LTD <PFT A/C> 1,255,419 0.880% 

Total Securities of Top 20 Holdings 118,824,554 83.333% 

Total of Securities 142,590,868  

 

Unquoted equity securities 

There are no unquoted equity securities. 
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Substantial holders 

The table below shows the number of shares held and the percentage of total shares on issue held by holders 
who are substantial holders in the Company: 

Holder name Number held % 

MR KEITH ROBERT CULLEN 20,481,964 15.036% 

C A K INVESTMENTS PTY LTD <KELESIS FAMILY A/C> 20,228,646 14.850% 

KRC INVESTMENTS PTY LTD 14,289,576 10.490% 

IFM PTY LIMITED <IFM SUPER FUND A/C> 8,440,442 6.196% 

PORTFOLIO SERVICES PTY LTD 7,697,642 5.398%

DAM ENTERPRISE SERVICES PTY LTD 7,200,000 5.286% 

Holders with greater than 20%  

The table below shows the number of shares held and the percentage of total shares on issue held by holders who hold 
directly or indirectly more than 20% of the issued ordinary shares in the Company: 

Holder Name Number held % 

MR KEITH ROBERT CULLEN 34,789,007  24.386% 

Voting rights 
The voting rights attached to ordinary shares are set out below: 

Ordinary shares 

On a show of hands every member present at a meeting in person or by proxy shall have one vote and upon a 
poll each share shall have one vote. 

Options  

No voting rights. There are no options on issue. 

Other  

There are no other classes of equity securities. 
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Meetings of directors 

The table below sets out the meetings of directors and meetings of sub-committees held during the period.  

 
Directors’ Meetings Audit & Risk Committee 

Remuneration & Nomination 
Committee 

Director Eligible to attend Attended Eligible to attend  Attended Eligible to attend Attended 
Keith Cullen 8 8 2 2 1 1 
Chris Kelesis  8 8 - - - - 
Guy Hedley 8 7 2 2 1 1 
Jeff Zulman  8 6 2 2 1 1 

Principal activities 

The Group’s principal activities during the period were the provision of financial planning and investment advice and 
related product sales; and the provision of accounting & taxation services (predominately to the Group’s wealth 
management clients). The Group’s advice and product offerings are broad and include a specialisation in self-managed 
superannuation funds (SMSFs); and residential real estate investment. 

The Group has offices in Sydney, Melbourne, Brisbane, Canberra, Newcastle and Wollongong. It has also launched a 
diverse range of dealer group services for the financial advice industry, operated through its recently acquired Wealth 
Today Pty Ltd subsidiary (acquisition completed 2 January 2018).   

The Group also operates a range of “fintech” services including its spring247 and mymoney247 personal financial 
management platforms. 

A listing of all the subsidiaries and controlled entities in the Group (including non-operating entities and entities acquired 
during the period and the prior period) can be found in Note 20 of the financial statements.  

Operating results and Review of Financial Position  

A. Operating results for the year 
The Group recorded a full year operating loss of $2.43M (2017: Profit 2.10M) (before interest, tax, depreciation, 
amortisation and one-off write downs).  

In line with its statements at the time of its Half-Year results (announced in February 2018) both the operating profit 
and NPAT result were materially impacted by the decline in revenue and a number of one-off write-downs and 
impairment charges. 

Revenue and other income declined to $9.35M (FY2017 restated: $12.54M) resulting in an operating loss of 
$(2.43M) (FY2017 restated: operating profit $2.10M). NPAT was $(4.33M) (FY2017 restated: $968K) after 
accounting for: 

 A one-off impairment charge to the carrying value of goodwill of $1.250M (FY2017: $0) 

 A one-off write-down of $852K associated with the disposal of intangible assets (FY2017: $0) 

 A one-off write-down of other intangible assets of $266K (FY2017: $0) 

 Interest expense of $265k (FY2017: $155k) 

 Depreciation and amortisation (excluding one-off impairments and write-downs) of $184K (FY2017 $173K). 

 Income tax benefit of $1.22M (FY2017 restated: expense $610K) 

The Group has implemented significant management and operational restructuring and cost reductions; and strategic 
changes to its distribution model to return the Company to growth and to operating profitability.  

Annualised cost reductions of more than $2.2M have been successfully implemented over the past six-to-nine months 
(primarily employment expenses). Reflecting a strategic shift in its distribution model, the Group’s acquisition of 
financial services dealer group Wealth Today was completed in January 2018. Since completion of the acquisition, the 
Group has successfully increased authorised representative numbers from 42 to more than 65 (as at today) with 
further growth in adviser numbers expected during FY2019.  

More detailed information relating to the performance of the Group’s two key segments, which are “financial planning, 
investment advice and product sales revenue”; and “accounting & taxation services”, is included at Note 4 of the financial 
statements. 
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AUDITOR’S INDEPENDENCE DECLARATION UNDER SECTION 307C OF THE CORPORATIONS ACT 2001 

As lead auditor of Spring FG Limited for the year ended 30 June 2018, I declare that, to the best of my 

knowledge and belief, there have been: 

• no contraventions of the auditor independence requirements of the Corporations Act 2001 in

relation to the audit; and

• no contraventions of any applicable code of professional conduct in relation to the audit.

This declaration is in relation to Spring FG Limited and the entities it controlled during the year. 

Rothsay Audit & Assurance Pty Ltd 

Frank Vrachas 

Director 

Sydney, 28 September 2018 
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SPRING FG LIMITED 

INDEPENDENT AUDITOR’S REPORT 

To the members of Spring FG Limited:  

Opinion  

We have audited the financial report of Spring FG Limited (the “Company”) and its controlled entities (the 

“Group”), which comprises the statement of financial position as at 30 June 2018, the statement of profit or 

loss and other comprehensive income, the statement of changes in equity and the statement of cash flows for 

the year then ended, and notes to the financial statements, including a summary of significant accounting 

policies, and the directors' declaration.   

In our opinion the financial report of the Group is in accordance with the Corporations Act 2001, including:  

(a) giving a true and fair view of the Group’s financial position as at 30 June 2018 and of its performance 

for the year ended on that date; and  

(b) complying with Australian Accounting Standards and the Corporations Regulations 2001.  

Basis for Opinion  

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 

standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section 

of our report. We are independent of the Group in accordance with the auditor independence requirements 

of the Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical 

Standards Board's APES 110 Code of Ethics for Professional Accountants (“the Code”) that are relevant to our 

audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in 

accordance with the Code. 

We confirm that the independence declaration required by the Corporations Act 2001, which has been given 

to the directors of the Group, would be in the same terms if given to the directors as at the time of this 

auditor's report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 

Key Audit Matters 

Key audit matters are those matters that, in our professional judgement, were of most significance in our 

audit of the financial report of the current period. These matters were addressed in the context of our audit 

of the financial report as a whole, and in forming our opinion thereon, and we do not provide a separate 

opinion on these matters. 
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SPRING FG LIMITED 

INDEPENDENT AUDITOR’S REPORT (continued) 

Key Audit Matter – Prior period Error on 

Revenue Recognition 

How our Audit Addressed the Key Audit 

Matter 

As stated in Note 1 the Group identified an 

error in relation to recording of revenue, and 

the related receivable, on realty sales 

commissions where the Group acted as agent. 

Previously the Group recognised revenue, and 

the related receivable, on exchange of 

contract.  The Group has changed their policy 

and will now recognise the commission, which 

is due at settlement, as revenue when the 

property transaction has settled. 

The effect of this error was to restate 

comparative information by reducing trade 

receivables by $5,064,700, recording an 

income tax receivable of $1,519,410 and 

reducing retained earnings by $3,545,290. 

This was considered a key audit matter as the 

amount is material and the complexity 

surrounding these transactions 

We reviewed Management’s assessment and 

calculations of the prior period error. 

We assessed whether the disclosures included 

in the financial report met the requirements of 

Australian Accounting Standards.  

Key Audit Matter – Impairment Assessment of 

Intangible Assets 

How our Audit Addressed the Key Audit 

Matter 

At 30 June 2018 the Group has recorded 

intangible assets of $7,247,760.  

The recorded value of intangible assets is 

assessed for recoverability by the directors at 

least annually or more frequently if events or 

changes in circumstances indicate that the 

asset may have suffered an impairment.  

Recoverability is assessed by firstly 

determining the assets fair value less costs to 

sell. The value derived is then compared with 

the recorded value of the intangible assets and 

if lower, an impairment charge will be 

recorded.  

This was considered a key audit matter given 

the significant judgement involved in assessing 

the recoverable amount of these assets.  

We checked the calculations and assessed the 

reasonableness of inputs into the directors’ 

analysis.  

We also performed sensitivity checks of the 

discounted cash flow analysis.  

We considered the appropriateness of the 

recoverability assessment and considered 

whether it was in line with Australian 

Accounting Standards and generally accepted 

accounting principles.  

We assessed whether the disclosures included 

in the financial report met the requirements of 

Australian Accounting Standards.  
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SPRING FG LIMITED 

INDEPENDENT AUDITOR’S REPORT (continued) 

Key Audit Matter – Going Concern How our Audit Addressed the Key Audit 

Matter 

We note that the Group has a cash balance of 

$1.24 million, current assets of $4.76 million, 

current liabilities of $3.63 million and net 

current assets of $1.13 million.  

We also note that the company incurred a loss 

for the year of $4.33 million and had cash 

outflows from operations of $2.47 million. 

Going concern was considered a key audit 

matter given the deterioration in profitability 

and the financial position in the current year.  

We considered the current financial position of 

the Group, Management’s forecasts, including 

plans to return the Group to profitability and 

results subsequent to year end. 

Key Audit Matter – Income Taxes How our Audit Addressed the Key Audit 

Matter 

As a result of the change in revenue 

recognition Management amended prior 

periods tax returns resulting in a tax refund 

due of $1,519,410. 

This refund creates a franking account 

deficit/liability of a corresponding amount, 

$1,519,410, the payment of which will result in 

a deferred tax asset of the same amount.  

We also note that the Group incurred 

significant taxable losses in the current year.  

These have been recognised as a deferred tax 

asset. 

This was considered a key audit matter given 

the significant judgement in determining the 

appropriateness of recording these carry 

forward losses as a deferred tax asset. 

We considered the Group’s historical 

profitability, Management’s plans to return the 

Group to profitability and results subsequent to 

year end to determine if it is probable that the 

deferred taxes will be utilised. 

 

Other Information 

The directors are responsible for the other information. The other information comprises the 

information included in the Group's annual report for the year ended 30 June 2018, but does not 

include the financial report and our auditor's report thereon. 

Our opinion on the financial report does not cover the other information and accordingly we do not 

express any form of assurance conclusion thereon.
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SPRING FG LIMITED 

INDEPENDENT AUDITOR’S REPORT (continued) 

In connection with our audit of the financial report, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent with 

the financial report or our knowledge obtained in the audit or otherwise appears to be materially 

misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of 

this other information, we are required to report that fact. We have nothing to report in this 

regard. 

Responsibility of Directors for the Financial Report 

The directors of the Company are responsible for the preparation of the financial report that gives 

a true and fair view in accordance with Australian Accounting Standards and the Corporations Act 

2001 and for such internal control as the directors determine is necessary to enable the preparation 

of the financial report that gives a true and fair view and is free from material misstatement, 

whether due to fraud or error. 

In preparing the financial report, the directors are responsible for assessing the Group’s ability to 

continue as a going concern, disclosing, as applicable, matters related to going concern and using 

the going concern basis of accounting unless the directors either intend to liquidate the Group or to 

cease operations, or have no realistic alternative but to do so.   

Auditor’s Responsibility for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 

that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 

that an audit conducted in accordance with Australian Auditing Standards will always detect a 

material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of the financial report. 

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial report, whether due

to fraud or error, design and perform audit procedures responsive to those risks, and obtain

audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk

of not detecting a material misstatement resulting from fraud is higher than for one

resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of the Group’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of

accounting estimates and related disclosures made by the directors.
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SPRING FG LIMITED 

INDEPENDENT AUDITOR’S REPORT (continued) 

• Conclude on the appropriateness of the directors’ use of the going concern basis of

accounting and, based on the audit evidence obtained, whether a material uncertainty

exists related to events or conditions that may cast significant doubt on the Group’s ability

to continue as a going concern.  If we conclude that a material uncertainty exists, we are

required to draw attention in our auditor’s report to the related disclosures in the financial

report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are

based on the audit evidence obtained up to the date of our auditor’s report. However,

future events or conditions may cause the Group to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial report, including

the disclosures, and whether the financial report represents the underlying transactions

and events in a manner that achieves fair presentation.

We communicate with the directors regarding, amongst other matters, the planned scope and 

timing of the audit and significant audit findings, including any significant deficiencies in internal 

control that we identify during our audit. 

We also provide the directors with a statement that we have complied with relevant ethical 

requirements regarding independence, and to communicate with them all relationships and other 

matters that may reasonably be thought to bear on our independence, and where applicable, 

related safeguards. 

Report on the Remuneration Report 

We have audited the Remuneration Report included in pages 7 to 12 of the Directors’ Report for the 

year ended 30 June 2018. The Directors of the Company are responsible for the preparation and 

presentation of the Remuneration Report in accordance with section 300A of the Corporations Act 

2001. Our responsibility is to express an opinion on the Remuneration Report, based on our audit 

conducted in accordance with Australian Auditing Standards. 

Opinion on the Remuneration Report 

In our opinion, the Remuneration Report of Spring FG Limited, for the year ended 30 June 2018, 

complies with section 300A of the Corporations Act 2001. 

Rothsay Audit & Audit Pty Ltd 

Frank Vrachas 

Director 

Sydney, 28 September 2018 
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